
Warrensburg Animal Rescue Board Minutes 

December 13, 2022 

Trails Regional Library 

Warrensburg, MO  

 

Meeting called to order at 6PM by President Bryan Jacobs 

 

Roll Call: Present were Bryan Jacobs, Miranda Camern, Karen Strohmeyer, Brandon Miller, Tim 

Bernt, Taylor Hupe, Sandra Streit, and Bobbie Yao 

 

Sandra Streit moved to approve the Agenda as presented.  This motion was seconded by 

Brandon Miller.  A vote was taken and the motion was approved unanimously. 

 

Brandon Miller moved to approve the Minutes of November 8, 2022 as presented.  Taylor Hupe 

seconded the motion.  A vote was taken and the motion was approved unanimously. 

 

COMMITTEE REPORTS AND DISCUSSION 

 

a. Finance:  There is $49,200.01 in the Operating Account, anticipating the $40,000 from 

the commissioners any day.  There is $53,879.74 in the fundraising account.  Jordan’s 

Way was deposited, and then we need to cut a check to Jordan’s Way for their portion.  

It will come from the fundraising account.  There has been a $10,000 anonymous 

donation.  It has been reported that the vet expenses have dropped significantly after 

hiring our own shelter vets. 

b. Fundraising:  Looking to raise money for enrichment activities. Fazoli’s has agreed to 

allow the sale of “coupons” . We are charged 50 cents for each booklet, and we sell 

them for $10.  They are also suggesting we get a 20% cut for the shelter when a 

customer shows a QR code.  They only ask that we are visible and bus the tables to 

assist with extra customers.  Firehouse Subs and Zaxby’s are also interested in doing 

fundraisers with us. 

The Chewy truck is ready to deliver.  We need to offload ourselves and coordinate 

where and when this would take place.  Whiteman has 14 volunteers that will help us at 

any point.  It was discussed and decided that the Chewy truck and the coordination 

thereof should be a board issue, not a shelter job.   

Cat Hotels were brought up as a community activity.  It was brought to the board's 

attention that Warrensburg Cat Advocates already coordinate the building and 

distribution of these feral cat shelters. It was suggested that perhaps the board could 

coordinate with WCA and/or donate some money for this project.  

PVC pipes are needed for an enrichment activity for the dogs.  $100 will be allocated for 

the purchase of these and Bobbie will follow up with Melissa.   

 

c.  Volunteer Outreach:  A declutter event is needed to help straighten the community 

shed.  This event will take place Sunday at 1pm. 

A family day clean up event will be scheduled in the spring when the weather is better. 



 

d.  Legal:  Contract discussion with the county.  Current contract expires December 31, 

2022, but there is a stop-gap clause in the contract that allows it to continue on a month 

to month basis for up to 90 days.  However, it appears this could be extended indefinitely 

with a simple signature.  Funding will continue no matter what. 

e. HR:  Staff are not feeling very secure.  Some may be considering looking for different 

positions.  This could potentially put the shelter in a difficult situation if there is not 

enough staff.  Bobbie wondered if we could push the commissioners, or if necessary, 

stop taking in animals.  Another non-profit told staff that they would not be kept on.  The 

board would like to provide a 30 day severance package.  Tim suggested we need to 

make sure the amount of money we need for this stays in the fundraising account.  

Karen Strohmeyer moved that the board set aside approximately $25,000 from the 

fundraising account to provide a severance package should our contract be terminated.  

Employees must stay until the last day.  The average of the previous 90 days would 

determine the amount of the employee’s severance package. If our contract is awarded, 

this package is null and void.  Brandon Miller seconded the motion.  A vote was taken 

and the motion was approved unanimously. 

f.  FMLA like process was developed, as was a Covid protocol.  These were previously 

distributed.  Brandon Miller moved that the board approve both as previously presented.  

Karen Strohmeyer seconded the motion.  A vote was taken and the motion passed 

unanimously. 

g. Buildings and Grounds:  The following items were brought up and discussed: 

i. HVAC needs to be replaced.  A request for bids was put out for a 5 ton system.  

Home Town Heating and Cooling came back with a $3,000 bid, installed and 

warrenteed.  Karen Strohmeyer moved to approve the quote be fulfilled and the 

unit installed.  Brandon Miller seconded and the motion passed unanimously. 

ii. Welding the kennel corners is needed to prevent injuries to the dogs.  Karen 

moved to allocate a maximum of $1,500 for materials.  Brandon Miller seconded 

and the motion passed unanimously. 

iii. Fence and catch pens need to be bid out, as it may come in at over $3000. 

iv. Laundry expansion may cost $500 to plumb.  The donation of washer and dryer 

are still available. 

v. Parking lot expansion is not possible at this time. 

vi. Wash room needs to be renovated, and Bobbie will investigate the needs. 

vii. A plumber needs to be hired to work on the laundry expansion, the board said to 

just hire somebody. 

viii. File storage locks can be put on by Michael as hasp and padlocks.  

ix. No quotes have come back other than Night Hawk security.  We will wait until 

after RFP comes back. 

x. The sign out front needs the new hours put on it.  Karen will buy stickers and see 

that it gets done. 

xi. There was a suggestion for a donation drop box outside the fence by the 

driveway.  This was quickly squashed as many forsaw puppies or kittens being 

dropped in the donation box. 



 H.  Marketing and Communication.  Thank you notes were signed by all for when donations are 

made.  Karen and Taylor still need to be added to the Facebook Page as administrators. 

 

I.  Should committee formation process be part of the by laws?  A resounding no.   

II. Shelter Update:  The Ag Inspection should be soon.  Bobbie is trying to find a check list.  

            As of November there were 50 some animals taken in and 17 were returned to owners. 

      150 animals under care with 52 in foster care, 98 in shelter.  Not currently taking cats as 

the intake area needs to be broken down and cleaned. 

 

New Business, Bobbie Yao was introduced to those present and she gave a brief description of 

her background and experience. 

Moving the surgical suite was brought up.  Perhaps putting it in the cat room and moving the 

cats to a prefab building.  The stench and moaning of animals may preclude having a surgical 

suite in the adoption building.  Current suite may be able to have a slight renovation allowing for 

spay and neuter.  The instruments and surgical suite can certainly be updated as we wait on the 

RFP.  Densil Allen can get an autoclave.  Sandra Strite moved to activate the Ad-Hoc vet 

committee to complete the surgical suite.  Tim Bernt opposed, all others approved. 

 

The foster/adoption of the latest surrendered dogs will take place after Friday.  There will be no 

additional charge in adoption fees for these animals. 

 

No unfinished business. 

 

Public asked when the RFP be decided.  We all responded that that is the question of the 

decade!  As soon as we know, we will tell the Public.   

 

Karen Moved to adjourn the meeting, being no further discussion.  Brandon Miller seconded.  

The motion passed unanimously.  Meeting adjourned at 8:07 pm.  Next meeting scheduled for 

January 10th. 


