
Warrensburg Animal Rescue Minutes
January 10, 2023
Trails Regional Library
432 N Holden
Warrensburg, MO 64093

Meeting was called to order by President Bryan Jacobs at 6:00 pm.  In attendance were Bryan
Jacobs, Miranda Cameron, Karen Strohmeyer, Tim Bernt, Annie McCoy, John Edmiston,
Taylor Hupe, Sandra Streit.

Motion to approve the agenda was made by Miranda Cameron and seconded by Taylor Hupe.
The motion was approved unanimously.

The minutes of December 13, 2023 were read and a motion to approve was made by Taylor
Hupe.  Annie McCoy seconded the motion and it was approved unanimously.

The minutes of December 28, 2023 were read and a motion to approve was made by Annie
McCoy, seconded by Tim Bernt.  The motion was approved unanimously.

A. Finance
a. Operating account has $37,880.05 and the fundraising account has $57,742.92.
b. Payroll system must be upgraded.  Miranda Cameron reports that square is not

condusive to a proper payroll system, and is not user friendly.  Quickbooks can
do payroll for an additional $75 and $8 per employee per month.  The Finance
Committee will investigate.

c. It was reported that Teresa Colster, CPA could be engaged to do our Payroll and
Accounting.  The cost would be $800 per month.  After six months the price
would be negotiated if there was more work than originally anticipated.  Payroll
could start on and Feb 22, 2023.  Future pay dates may need to beFeb 7, 2023
moved around slightly.  Bookkeeping could begin immediately. Miranda Cameron
moved to engage Teresa Colster and Sandra Streit seconded.   A discussion
followed. The vote was taken and the motion passed unanimously.  Miranda,
Bobbi, and Sandra will meet with Teresa Colster.

B. Fundraising
a. The Culver’s event raised $300 and it has been picked up.
b. The quilt raffle will begin immediately.  Tickets are $10 each.  Drawing will be

held February 1, 2023.  The Quilt was made and donated by Sandra Streit.
c. Paypal account has been changed from Mason’s name and the money is being

deposited to the correct account.  Venmo is in the process of being converted.
C. Volunteer Outreach

a. Volunteer Fair at the University will be on Jan 17, 2023.  Miranda and Annie will
be taking care of that.

D. Legal
a. Asked for advice on RFP, attorneys suggested we just ride it out.



b.
E. HR Nothing to Report
F. Buildings and Grounds

a. HVAC came in and seems to be working well.  Summer will be the real test of the
system.

b. The drain pipes continue to have a problem with clogging.  They were never
designed for animal hair and feces.  Richter Excavating & Plumbing, LLC
provided an estimate for cleaning the pipes with a high pressure hot jetter. The
cost would be $1485.00.  The last time this was performed for the City of
Warrensburg was in 2018.  It was suggested this be an annual maintenance
issue. moved to accept the bid, and Karen Strohmeyer seconded.Sandra Streit
The vote was taken and all voted yes with the exception of Tim Bernt who voted
no.

c. Because there are many smaller items around the shelter that need repair,
Sandra Streit made a motion to raise the discretionary spending from $300 to
$500.  Miranda Cameron seconded the motion and it was approved unanimously.

G. Outreach and Communications
a. The Board page has been updated on the website and groups have been

updated with former board members removed.
H. Done
I. Dr. Phillips estimated $4600 for vet supplies, $7,000 with a Pulse Ox.  Sandra Streit

moved to purchase the vet equipment out of the operating account.  Taylor Hupe
seconded the motion.  Vote was taken and all voted yes, with the exception of Tim Bernt
who voted no.

J. Intakes for December 18 dogs, 4 other.  Intakes for 2022 401 cats, 648 dogs, 12 other.
a. Outcomes for December Adoptions: 72, Transfers out: 18, Euthanasia: 1, Died in

Care- Failure to Thrive: 1, Return to owner:14
b. Outcomes for 2022 Adoptions: 702, Transfers Out: 18, Euthanasia:17, Died in

Care Failure to Thrive: 33, Feral: 55, Return to Owner 98.
c. Shor-line representatives will be in meeting on January 26 to inventory cat cages

and get an estimate to retrofit portals, fastening hardware, and wheels.  The
portals and hardware are the priorities but we will get an estimate for wheel
bases since this will steamline sanitation.  There is a need for at least 7 portals.
Total cost would be $1176.

New Business:
Tim Bernt asked about $15,000 which had been taken out of the Fundraising account for an
operating expense.  Asked if the County would be replacing this money.  This money will be
moved back to Fundraising at a future date.

Karen Strohmeyer moved to adjourn the meeting, Tim Bernt Seconded.  Motion carried.
Meeting adjourned at 8:16 pm.  Next meeting 2-14-23 Trails Regional Library.
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