
Warrensburg Animal Rescue Minutes

October 3, 2022

Trails Regional Library
432 N Holden Street
Warrensburg, MO 64093

Meeting Link:  No link to this meeting

Agenda:

1. Meeting was called to order at 6pm by President Bryan Jacobs
2. Roll Call conducted by President Bryan Jacobs.  Present: Brandon Miller, Miranda

Cameron, Tim Bernt, Karen Strohmyer, Sandra Streit, Taylor Hupe, and Bryan Jacobs.
3. Approval of Agenda:  Karen Strohmeyer moved the agenda to be approved as written.

Brandon Miller seconded the motion.  Jacobs called for a vote and the agenda was
approved unanimously.

4. Approval of Minutes- Strohmeyer asked that spelling errors be corrected, and that Stats
for the shelter were not provided, but were available on the google drive.  Corrections
were made. Strohmeyer moved the minutes to be approved as corrected.  Miller
seconded the motion.  Jacobs called for a vote and the minutes were approved as
corrected.

5. Establish Committees. After much discussion, it was decided that some of the
committees be at the shelter level, and some be board level.  The following committees
were established:

a. Finance/Budget
b. Fundraising
c. Volunteer Outreach (Selter Level)
d. Legal
e. Human Resources
f. Building and Grounds (Board Level)
g. Marketing and Communications
h. Ad Hoc
i. By-Law

B. Miller suggested that each board member serve on no more than three
committees, and that the committees be no more than 3-5 individuals. Discussion
ensued that there were already some committees already in existence and that
new committees may overlap.  Strohmeyer made a motion to remove all current
committees in order to establish the new committees.  Striet seconded the
motion.  Jacobs called for a vote and the motion was approved unanimously.

6. Appointment of officers



a. Secretary:  Steit made a motion to establish Karen Strohmeyer as secretary.
Taylor Hupe seconded the motion.  Jacobs called for a vote, all approved except
Strohmeyer, who abstained.

b. Treasurer:  Strohmeyer moved that Brandon Miller be established as Treasurer.
Tim Bernt asked for Miller’s qualifications.  Miller responded that he owned
several businesses, and had established several non profit organizations.
Miranda Cameron seconded the motion.  Jacobs called for a vote and all
approved except Miller, who abstained.

7. New Business:
a. Miller asked if the board was going to solidify the language in the NDA and

Foster contract, as well as the volunteer contract.  It was decided these items
would be addressed in the closed session and during the next meeting.

b. The newly established committees were divided amongst the board in the
following manner:

i. Finance & Budget:  Brandon Miller
ii. Fundraising:  Brandon Miller
iii. Volunteer Outreach:  Shelter Director
iv. Legal:  Bryan Jacobs, Miranda Cameron, Shelter Director
v. Human Resources:  Shelter Director

vi. Buildings & Grounds: Tim Bernt, Brandon Miller
vii. Marketing & Communications:  Karen Strohmeyer, Taylor Hupe, Annie

McCoy
viii. Ad Hoc (Veterinary Search) Tim Bernt, Sandra Streit
ix. By-Law:  Sandra Streit, Karen Strohmeyer, Shelter Director

8.  Unfinished Business:
a. Strohmeyer asked about low spot in perimeter fencing, and if it was allowing

dogs to escape from the airing yards.  Interim Director Tracy Poston answered that the low spot
was actually in the old perimeter fence, and that only leashed dogs are allowed in that area.
Bernt replied that should an escape happen, dogs could get out via the low spot.  It was
determined that the perimeter fence does need attention but only after the airing yards are
completed.

B.  Strohmeyer asked about a Facebook posting that mentioned a dog was
allowed into the cat room for testing said dog for cat compatibility.  Strohmeyer felt that allowing
a dog into the cat room caused a problem for those cats that are dog reactive.  Poston
mentioned that the shelter previously owned a cat that was not dog reactive that they had used
for testing a dog for cat compatibility.  Poston did not know where that cat was, but assured the
board that the method for testing a dog for cat compatibility would change so as not to allow
dogs into the cat room.

c. Strohmeyer asked about cameras at the shelter.  Some of the previous board
members had attempted to establish surveillance in key areas of the shelter
grounds.  Cameron said that the system had never been purchased, and the
cameras that were there were not functioning.



9.  Items Not listed on the Agenda.
a. Public Comment:  the two members of the public were asked if they had any comment.

Mary Ragland encouraged the board to more readily communicate with the public.

Striet moved the meeting to be closed per RSMo, so that HR, competitive bidding, or
sealed bids and related documents could be discussed.  Miller seconded the motion.
Jacobs called for a vote and the motion passed unanimously.


